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HealthyBites Cafe
   In this comprehensive social media
analysis and strategy, we will delve into the
current state of HealthyBites Cafe's social
media performance, identify areas for
improvement, and provide actionable
recommendations to help them achieve their
goals. The plan includes a detailed posting
calendar for the first month, outlining the
types of content, platforms, and goals for
each post, as well as a list of necessary
tools and resources.

INTRODUCTION
    At Hiweb Agency, we understand the importance of a strong social media
presence for businesses in today's digital landscape. To help businesses
realize the potential of their online presence, we are offering a free micro
content strategy plan, designed to showcase the value of our services and
the results that can be achieved through a tailored, data-driven approach to
social media marketing.

  With this sample report, we will be exploring a comprehensive social media
analysis and strategy for HealthyBites Cafe, a fictional health-focused
eatery, as an example of the quality and depth of our free micro content
strategy plan offering. Through this report, you can expect to gain insights
into the current state of HealthyBites Cafe's social media performance,
identify areas for improvement, and receive actionable recommendations,
including a detailed posting calendar for the first month.

By reviewing this  report, you will gain a better understanding of the potential
outcomes and benefits that Hiweb Agency's Free Micro Content Strategy Plan can
offer to your business. Our goal is to help you unlock new opportunities for growth

and success by optimizing your social media presence and fostering strong
relationships with your audience.

Free Micro Content Strategy Plan by Hiweb Agency
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HealthyBites Cafe, a modern health-focused eatery, offers a diverse menu of
nutritious meals and a cozy atmosphere for its patrons. With the increasing
importance of social media in today's business landscape, HealthyBites Cafe
aims to strengthen its online presence, engage with its target audience, and
ultimately drive growth in revenue and brand awareness.

HealthyBites Cafe's Social Media Analysis And
Micro Content Strategy

By implementing this tailored social media strategy, HealthyBites Cafe will be
well-equipped to maximize the potential of their online presence, foster
strong relationships with their audience, and support the overall growth and
success of their business.

Stay tuned as we embark on this journey towards transforming HealthyBites
Cafe's social media presence and unlocking new opportunities for growth and
success.
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A1

Q1
What are the primary goals for your social media presence?
(e.g., increasing brand awareness, driving sales, engaging
with customers)

Primary goals: Increase brand awareness, engage with
customers, drive sales, and promote healthy living.

The questionnaire outlines the critical information
gathered from the client to understand their
business, social media presence, goals, and
available resources, which will inform the
customized content strategy plan.

Questionnaire
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A2

Q2 Which social media platforms are you currently active on?
Please list all the platforms and include your profile
handles.

Facebook (HealthyBitesCafeNYC), Instagram
(@healthybitescafe), Twitter (@HealthyBitesNYC)

A3

Q3 How often do you post on each platform?

Facebook (3 times/week), Instagram (daily), Twitter (daily)

A4

Q4 What type of content do you currently share on your social
media channels? (e.g., images, videos, blog posts, promotions)

Images, videos, event promotions, blog posts, and
customer testimonials

A5

Q5
Do you have a specific target audience in mind for your
social media content? If so, please describe their
demographics, interests, and behaviors.

Health-conscious individuals, ages 25-45, interested in
nutritious meals, wellness, and sustainable practices
located in NYC
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A6

Q6 Who is responsible for creating and posting content on
your social media channels? (e.g., in-house team,
outsourced agency, freelancer)

In-house team (cafe manager and part-time social media
coordinator)

A7

Q7
What is your current budget for social media content
creation and advertising? Please provide a monthly or
yearly budget.

$1,000/month for content creation and advertising

A8

Q8 How much time can you allocate to creating and
managing social media content each week?

10 hours per week for content creation and management

A9

Q9 Do you have any experience or skills in content creation,
copywriting, or graphic design? If so, please provide
details.

Cafe manager has basic graphic design and copywriting
skills; social media coordinator has experience with
content creation and scheduling tools
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A10

Q10
Are there any specific promotions, events, or
collaborations you'd like to feature on your social media
channels?

Nutrition workshops, local farmer collaborations, seasonal
menu changes, and yoga classes

A11

Q11 What challenges do you currently face in managing your
social media presence?

Consistently creating engaging content, time
management, and tracking performance metrics

A12

Q12
Do you use any tools or software to manage your social
media accounts, schedule content, or analyze
performance? If so, please list them.

Hootsuite for scheduling and content management, Canva
for graphic design, Fb insights and Google analytics for
performance tracking

A13

Q13
Are you open to outsourcing content creation, or would
you prefer to keep it in-house? What factors influence this
decision? (e.g., cost, control, expertise)

Prefer in-house content creation for cost efficiency and
control; however, open to outsourcing if it brings significant
benefits in terms of quality and results
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A12

Q12

A13

Q13

HealthyBitesCafeNYC has a relatively strong presence on
Facebook, with regular posting 1-2 times per week. The
content is diverse, including images, videos, and event
promotions.
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A14

Q14
Are there any competitors or brands in your industry
whose social media presence you admire? If so, please
list them and explain what you like about their approach.

GreenTableCafe (engaging visuals, consistent branding,
and strong community engagement), TheOrganicKitchen
(educational content and collaborations with local
suppliers)
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A15

Q15 Is there any additional information you'd like to provide
about your business or social media goals?

HealthyBites Cafe focuses on providing a cozy
atmosphere and aims to become a community hub for
health enthusiasts in the area.

In this chapter, we present a comprehensive analysis
of HealthyBites Cafe's current social media presence,
engagement, and audience, providing insights into
areas for improvement.

Analysis

Current Social Media Situation:
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@HealthyBitesNYC primarily sharing content from the
Instagram page and occasionally engaging with followers
through questions and retweets.

@healthybitescafe posts stories daily, and 3 times per week
in the feed, showcasing the menu items, ambiance, and
events. However, the visuals could be improved to make the
posts more appealing 
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Content Analysis
Posting frequency: On average, HealthyBites Cafe posts 1-2 times per
week on Facebook, 3 times per week on Instagram, and shares the
Instagram posts on Twitter.
Content types: A mix of employee highlights, behind-the-scenes looks,
menu item features, event promotions, and customer testimonials is
observed.
Engagement: Engagement is moderate, with a loyal follower base that
could benefit from more interaction and conversation.

Audience Analysis
Demographics: The target audience for HealthyBites Cafe includes
health-conscious individuals aged 18-45, with a slightly higher proportion
of females. Located in NYC
Psychographics: These individuals value wellness, sustainability, and
locally-sourced ingredients. They are likely to engage with content that
promotes healthy living and supports local communities.
Customer behaviors: The target audience is active on social media, often
seeking inspiration for healthy recipes and wellness tips. They appreciate
visually appealing content and are likely to share their own experiences
with the brand using a branded hashtag.

Competitor Analysis

Posting frequency: Competitors in the same industry post on average 3-4
times per week on Facebook, 4-5 times per week on Instagram, and share
Instagram posts on Twitter.
Engagement rates: Top competitors have an average engagement rate of
2-3% on Facebook and Instagram, indicating room for improvement in
HealthyBites Cafe's current engagement rates.
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A13

Q13

·Improve visual content quality and consistency by investing in better
photography and design resources or outsourcing to a professional.
Increase posting frequency on Facebook to 3 times per week to match
the industry standard. Maintain Instagram posting frequency at 3 times
per week, but consider increasing it to 4 times if resources allow.

Incorporate more interactive and engaging content, such as polls,
quizzes, and live sessions on all platforms. Encourage user-generated
content by promoting a branded hashtag and featuring customer
experiences on social media. Respond to comments and messages
promptly and engage in conversations with followers to build
relationships and trust.

Focus on creating visually appealing and informative content that
resonates with the target audience's values and interests. Feature more
educational content, such as blog posts or infographics, to showcase the
brand's expertise and commitment to health and wellness.

·Highlight collaborations with local suppliers and farmers to emphasize
the brand's commitment to sustainability and support for the local
community.

Follower growth: HealthyBites Cafe has a slower follower growth
compared to top competitors, highlighting the need to increase posting
frequency and improve content quality.

Based on the analysis, we offer strategic
recommendations to enhance HealthyBites Cafe's
social media performance, focusing on content types,
posting frequency, and engagement tactics to
achieve their goals.

Recommendations
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·Track key performance indicators (KPIs) such as engagement rate,
follower growth, and conversions to measure progress and inform future
content strategies.

·Consider outsourcing content creation or hiring a dedicated social media
manager if the in-house team is unable to consistently produce high-
quality content.

A13

Q13

Increase Brand Awareness

2023 2024

125% 

100% 

75% 

50% 

25% 

0% 
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In this part we will present the overarching objectives
for HealthyBites Cafe's social media presence
throughout the year. By establishing clear, achievable
goals, we provide a strategic framework to guide
content creation and performance tracking. 

Yearly Goals

Goal: Achieve a 25% increase in social media followers across Facebook,
Instagram, and Twitter.
Strategy: Improve the quality and consistency of visual content, engage
with potential followers through targeted hashtags, and collaborate with
local influencers.



12 TABLE OF CONTENT

Boost Audience Engagement

Goal: Achieve a 30% increase in average post engagement (likes,
comments, shares) across all platforms.
Strategy: Publish more interactive content (polls, quizzes, live sessions),
respond promptly to comments and messages, and encourage user-
generated content.

2023 2024

150% 

100% 

50% 

0% 

Drive Sales through Social Media

Goal: Increase online sales or reservations originating from social media
channels by 20%.
Strategy: Promote limited-time offers, create social media-exclusive
discounts, and showcase customer testimonials to drive sales.

2023 2024

125% 

100% 

75% 

50% 

25% 

0% 
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Strengthen Customer Loyalty

Goal: Increase repeat customer visits by 15%.
Strategy: Launch a loyalty program, host exclusive events for loyal
customers, and engage with customers on social media to foster a sense
of community.

2023 2024

125% 

100% 

75% 

50% 

25% 

0% 

Promote Events and Workshops

Goal: Achieve a 20% increase in event and workshop attendance.
Strategy: Advertise events on all social media channels, collaborate with
local partners, and utilize targeted ads to reach a broader audience.

2023 2024

125% 

100% 

75% 

50% 

25% 

0% 
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Expand Online Presence

Goal: Increase website traffic from social media channels by 30%.
Strategy: Share blog posts, recipes, and other valuable content on social
media, optimize content for search engines, and use social media ads to
drive targeted traffic.

2023 2024

150% 

100% 

50% 

0% 

Improve Social Media ROI

Goal: Achieve a 20% increase in social media return on investment (ROI).
Strategy: Continuously monitor performance metrics, adjust strategy
based on data-driven insights, and allocate resources effectively to
achieve maximum results.

2023 2024

125% 

100% 

75% 

50% 

25% 

0% 
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Enhance Community Involvement

A13

Q13

TABLE OF CONTENT

Goal: Participate in or sponsor at least four local community events
throughout the year.
Strategy: Collaborate with local organizations and suppliers, promote
community events on social media, and showcase the brand's
commitment to supporting the local community.

This section presents a detailed one-month
posting calendar for HealthyBites Cafe, outlining
the strategy  the content, platforms, and goals for
each post to drive results and align with the
overall strategy.

Posting Calendar

Content creation:- Focus on creating high-quality, engaging content that
resonates with your target audience. This can be achieved through a mix
of visual assets (photos, videos, and graphics) and well-crafted captions
that showcase the brand's personality and story.
Posting frequency and consistency: - Establish a regular posting
schedule to maintain a consistent presence on their chosen social media
platforms. Consistency helps build a loyal audience and encourages
engagement.
Audience engagement: - Actively engage with followers by responding to
comments, asking questions, and encouraging user-generated content.
Building a relationship with the audience creates brand advocates who
are more likely to promote the business to others.
Promotions and events: - Utilize social media to promote events, limited-
time offers, and collaborations, creating buzz and driving traffic to the
cafe.
Analytics and optimization: - Regularly track and analyze the performance
of the social media content. By reviewing key metrics, HealthyBites Cafe
can optimize the content strategy based on what is resonating with your
audience.

First Month Strategy 
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First month's Posting Calendar Week 1

 Platform: Instagram & Facebook

Post: Employee highlight (introducing the head
chef)

Goal: Humanize the brand and strengthen
customer loyalty

 Platform:  Facebook

Post: Share a blog post about the importance of
organic ingredients

Goal: Increase website traffic and promote brand
values

 Platform:  Instagram & Twitter

Post: S howcase a limited-time offer on a popular
menu item

Goal: Drive sales and increase audience
engagement

 Platform:  Facebook

Post: Promote an upcoming nutrition workshop
with event details

Goal: Increase event attendance and enhance
community involvement

 Platform:  Instagram & Twitter

Post: Carousel post featuring ingredients sourced
from local farmers

Goal: Increase brand awareness and support local
community
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 Platform: Twitter & Facebook

Post: Share a positive customer review and thank
the customer

Goal: Strengthen customer loyalty and showcase
social proof

 Platform:  Instagram & Facebook

Post: Behind-the-scenes look at the cafe's kitchen

Goal: Boost audience engagement and humanize
the brand

 Platform:  Facebook

Post: Announce the launch of a new loyalty
program

Goal: Strengthen customer loyalty and drive sales

 Platform:  Instagram & Twitter

Post: Share a health and wellness quote with a
visually appealing graphic

Goal: Increase brand awareness and promote
brand values

 Platform:  Instagram 

Post:Share photos from a recent community event
the cafe participated in

Goal: Enhance community involvement and increase
brand awareness

First month's Posting Calendar Week 2
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 Platform: Instagram 

Post: Q&A session with a nutritionist (announce in
advance)

Goal: Boost audience engagement and promote
brand values

 Platform:  Facebook, Twitter Instagram

Post: Share a post about a seasonal menu item
and its health benefits

Goal: Drive sales and increase brand awareness

 Platform:  Facebook & Instagram

Post: Promote an exclusive discount for social
media followers

Goal: Drive sales and increase followers

 Platform:  Facebook & Twitter

Post: Showcase the cafe's cozy atmosphere with a
photo of the interior

Goal: Increase brand awareness and attract
potential customers

 Platform:  Facebook Twitter Instagram

Post: Share a blog post about supporting local
farmers and businesses

Goal: Increase website traffic and enhance
community involvement

First month's Posting Calendar Week 3
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 Platform: Instagram & Facebook

Post: Customer spotlight (photo and quote, with
permission)

Goal: Strengthen customer loyalty and showcase
social proof

 Platform:  Facebook

Post:  Share a healthy recipe with a visually
appealing graphic

Goal: Increase audience engagement and promote
brand values

 Platform: Facebook Instagram & Twitter

Post: Share an upcoming community event the
cafe will be participating in

Goal: Enhance community involvement and
increase brand awareness

 Platform:  Instagram

Post: Post a photo of a dessert option (with a brief
description)

Goal: Drive sales and increase audience
engagement

 Platform:  Instagram

Post: Share a video recap of the nutrition
workshop and thank attendees

Goal: Increase event attendance and strengthen
customer loyalty

First month's Posting Calendar Week 4
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Types Of Posts & Metrics
Below is a summary of the types of posts included in the first month's
posting calendar, along with the corresponding metrics HealthyBites Cafe
should track to evaluate their performance and create the next month's
calendar in a data-driven manner.

Metrics: Engagement (likes, comments, shares), reach, and sentiment
analysis
Goal: Show the human side of the brand and foster a connection with the
audience.

 POST TYPE - EMPLOYEE HIGHLIGHTS

Metrics: Click-through rate, website traffic, time spent on the page, and
shares
Goal: Drive traffic to the website and showcase the brand's expertise and
values.

 POST TYPE - BLOG POST SHARES

Metrics: Engagement (likes, comments, shares), conversions, and sales
attributable to the promotion
Goal: Encourage sales and generate buzz around specific menu items.

 POST TYPE - LIMITED-TIME OFFERS AND DISCOUNTS

Metrics: Event attendance, engagement (likes, comments, shares), and
reach
Goal: Strengthen community involvement and promote the brand's
commitment to health and wellness.

 POST TYPE - NUTRITION WORKSHOPS AND COMMUNITY EVENTS

Metrics: Engagement (likes, comments, shares), reach, and sentiment
analysis
Goal: Emphasize the brand's support for local businesses and
commitment to using fresh, high-quality ingredients.

 POST TYPE - LOCAL FARMER AND INGREDIENT HIGHLIGHTS

Metrics: Engagement (likes, comments, shares), reach, and sentiment
analysis
Goal: Humanize the brand and provide a glimpse into the daily
operations of the cafe.

 POST TYPE - BEHIND-THE-SCENES CONTENT
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Metrics: Sign-ups, engagement (likes, comments, shares), and sales
from loyalty program members
Goal: Encourage repeat business and strengthen customer loyalty.

TABLE OF CONTENT

Metrics: Engagement (likes, comments, shares), reach, and sentiment
analysis
Goal: Align the brand with health-conscious values and inspire followers.

 POST TYPE - HEALTH AND WELLNESS QUOTES

Metrics: Engagement (likes, comments, shares), reach, and sentiment
analysis
Goal: Showcase social proof and build trust with potential customers.

 POST TYPE - CUSTOMER TESTIMONIALS AND REVIEWS

 POST TYPE - LOYALTY PROGRAM ANNOUNCEMENTS

Metrics: Engagement (likes, comments, shares), reach, and sentiment
analysis
Goal: Attract potential customers by showcasing the cafe's inviting
ambiance.

 POST TYPE - COZY ATMOSPHERE AND INTERIOR PHOTOS

Metrics: Engagement (likes, comments, shares), reach, and sentiment
analysis
Goal: Provide valuable information to followers and position the brand as
a trusted resource.

 POST TYPE - Q&A SESSIONS WITH EXPERTS

Metrics: Engagement (likes, comments, shares), reach, and sales of
featured menu items
Goal: Promote specific menu items and encourage healthier eating
habits.

 POST TYPE - SEASONAL MENU ITEMS AND HEALTHY RECIPES

By tracking these metrics for each type of post, HealthyBites Cafe can
identify trends and adjust their posting calendar accordingly. This data-driven
approach ensures that the content remains relevant and effective in
achieving the cafe's overall social media goals.
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A13

Q13

This section presents a list of helpful tools and
resources for content creation, scheduling, and
analytics, designed to optimize HealthyBites
Cafe's social media management efforts.

Tools & Resources

TABLE OF CONTENT

Materials needed for each post type in the first month's posting
calendar 

MATERIALS FOR CONTENT CREATION

1 High-quality photo of the employee (the head chef)
Short bio or fun facts about the employee
Captivating caption

1- Employee Highlights (1Post)

3 Engaging blog post on a relevant topic
3 Attention-grabbing images for the blog posts
3 Compelling caption with a call-to-action (CTA) to read
the blog

2 - Blog Post Shares (3 posts)
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4 event-related images or graphics
Details about the event (date, time, location, etc.)
Engaging caption with a CTA to attend the event

4- Workshops And Events (4 posts)

1 behind-the-scenes photo or video
Showcasing the cafe's kitchen, staff at work, or meal
preparation
Engaging caption providing context or insight 

2 promotional images featuring the offer
Details about the offer or discount (price, duration, etc.)
Engaging caption with a CTA to visit the cafe

3- Offers And Discounts (2 posts)

Carousel post with multiple images of local ingredients (at
least 3)
Background information about the farmer or ingredients
1 descriptive caption about the local ingredients

5- Local Farmer Partnership  (1 post)

6- Behind The Scenes (1 post)



24

Carousel post with multiple images of inviting interior
photo(at least 3)
1 descriptive caption inviting customers to visit

10- Cozy Atmosphere Photos (1 post)

1 promotional graphic for the loyalty program
1 informative caption with program details
Engaging caption with a CTA to join the program

9- Loyalty Program Announcements (1 post)

TABLE OF CONTENT

2 images photo of the customer (with their permission)
Quote or review from the customer
2 thankful and engaging caption

8- Testimonials And Reviews (2 posts)

1 visually appealing graphic with a quote
Engaging caption reflecting on the quote's relevance to the
brand's values

7- Health And Wellness Quotes (1 post)
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2 images of seasonal menu items or recipe dishes
Recipe instructions 
2 informative captions with health benefits or recipe details

12- Menu items and healthy recipes (2 posts)

1 photo or video of the expert (nutritionist, chef, etc.)
Announcement and details about the Q&A session
1 engaging caption with session details

11- Q&A sessions with experts (1 post)

TOOLS FOR CONTENT CREATION, SCHEDULING, AND
ANALYTICS

Canva is  a user-fr iendly graphic design tool
that  al lows you to create social  media
graphics,  posters ,  presentat ions,  and more.

WWW.CANVA.COM

Unsplash is  a free resource for  high-
resolut ion stock photos that  can be used in
social  media posts ,  blog art ic les,  and other
market ing mater ials.

WWW.UNSPLASH.COM

https://www.canva.com/
https://www.canva.com/
https://www.canva.com/
https://www.canva.com/
http://www.canva.com/
https://unsplash.com/
https://unsplash.com/
https://unsplash.com/
https://unsplash.com/
https://unsplash.com/
https://unsplash.com/
https://unsplash.com/
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Grammarly is  an AI-powered writ ing assistant
that  helps you improve your grammar,
punctuat ion,  and style.  I t  can be especial ly
useful  when creat ing captions 

WWW.GRAMMARLY.COM

A13

Q13

In the Frequently Asked Questions chapter, we
address common queries and concerns clients may
have about the micro content strategy plan, its
implementation, and measuring success.

TABLE OF CONTENT

InVideo is  an onl ine video editor  that  al lows
you to create professional - looking videos for
your social  media channels.

WWW.INVIDEO.IO/

F.A.Q.

Question: Is this example made for a real business?

Question:  What should I do for you to create such a plan for my
business?

     Answer:  No, this is an example to illustrate what we can do for you.

      Answer: It's very simple. First, you need to complete the form with
the requested information. Then you need to wait up to 72 hours to
receive the plan created for you. But keep in mind that this is a limited-
time and quantity offer, so if you want it for free, hurry up and apply.

https://unsplash.com/
https://www.grammarly.com/
https://www.grammarly.com/
https://www.grammarly.com/
https://www.grammarly.com/
https://invideo.io/
https://invideo.io/
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Question: What do I actually get if I book this free micro content
strategy plan? 

Question:  Why did I get a month of the posting calendar and not a
year?

Question: Are the other months of the plan free, or do I have to pay
for you to create them for me? 

Question: How much does content creation by you cost?

Question: Is the plan you create for me a guarantee for achieving
the goals listed there? 

Question: What obligations do I have towards you once I receive
the prepared plan? 

     Answer:  You get an analysis of the current situation of your
business.A list of annual goals that are achievable for you. A posting
calendar for the first month. As well as a list of materials you need for
creating posts.

      Answer: Because for the other 11 months, it is important to create
content for each month based on the statistics from measuring the
performance of the previous month. This way, you can create and
implement data-driven posts instead of assumptions. And you can
move in the right direction towards achieving your annual goals.

     Answer: The other 11 months come with a minimal fee determined
on a case-by-case basis, but you can also get them for free if you use
our content creation service.

   Answer: We don't have a fixed price for this, but it's a price
determined after we've created the plan for you. It wouldn't be in either
of our interests to determine a price without knowing in advance
exactly what needs to be created.

       Answer: You should be clear that achieving goals is not just about
setting them, but also the whole process that needs to be followed for
creating and implementing the plan and the strategies discussed
there. What this plan guarantees is that it will be personalized for your
business and that the best practices that exist for this will be followed
to create it.

      Answer: Nothing, you have no obligations towards us. But you have
an obligation to yourself to work on putting this plan into action. Thus,
increasing your chances of success in your business.


